GMPS -10% +20%

(GLOBAL CAPACITY PLANNING)

SMART GLOBAL CARAC e Numberof PRODUCTION LEVELS Numberof  PRODUCTION LEVELS
SkUsin  BEFORE GMPS GO LIVE SKUs in AFTER GMPS GO LIVE
production production
OPTIMIZED IDEAL FOR DEMANDING
PRODUCTION PLAN MARKETS 30 30
GMPS creates an optimized GMPS allows seamless collaboration between 25 25
production plan for the global supply central planning and production unit (PU) planning
chain network, considering multiple teams to ensure that production capacity, delivery 20 20
constraints. It enables businesses to dates, and volumes are fulfilled on time and
reach Just-in-time production. optimized based on market demand. 15 15
10 10
5 5
Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q1 Q2 Q3 Q4 Q5 Q6 Q7

HOW CAN IT HELP

Optimizing capacity and enabling just-in-time
production.

Web-based collaboration with factories.

Head of Head of Comprehensive, automated monitoring & controlling.

Production Supply Chain
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